
  

                                             

The Barbershop Model 

WACHA proposes this project based on 

understanding the dynamics of lifestyle of 

Young MSMs (YMSM) in the formative 

stages of between 18 and 24 year. 

Project Objective 

The project seeks to improve access and 

demand for HIV prevention services 

among the Young Men who have Sex with 

Men [YMSM] in Mombasa County. The 

main objectives are: To increase the 

number of young MSMs receiving HIV 

prevention services including but not 

limited to PrEP. and secondly to provide a 

safe space for addressing the health needs 

of the young MSMs. 

Background 

The growth stage between teenage and 

adulthood is usually one with a lot of 

developmental challenges and needs. The 

developmental tasks of Young Gay, 

Bisexual Men who Have Sex with other 

men include becoming comfortable with 

their bodies, working toward 

independence from parents and other 

adult authority figures, building new and 

meaningful relationships with others of 

the same sex or different, seeking 

economic and social stability, developing 

a personal value system, and learning 

new “stuff’ read as “things”. 

 Integration of a 

Barbershop “Smart 

Center” with the existing 

safe space, as an incentive 

to overcome barriers to 

access to HIV Prevention 

Health services among 

Young MSMs 
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Young People like to look 

good and presentable.  
WACHA is tapping into that and 

introducing something that motivates 

them to think of a good grooming point 

with more benefits like a one-stop shop. 

Putting a barber shop in the Office safe 

space, we believe will increase the uptake 

of Counseling and testing for HIV among 

the young MSM in Mombasa county. 

 Qualitative data that 

supports our idea 

After conducting an exploratory 

qualitative study, the WACHA research 

team with funding from y.Labs found that 

83% of YMSM (10 of 12) preferred a free 

haircut; 92% of YMSM (11 of 12) preferred 

HIVST in a separate room, and 100% of 

YMSM (12 of 12) preferred that the barber 

serves as the moderator to help manage all 

health-related barbershop gossip/health 

talks. Additionally, all of the YMSM 

interviewed preferred confidential, 

concealed lockers for prescription pick up 

and storage with instructions on the use of 

ARVs inside the packaging. Early testing 

with 12 YMSM through the human-

centered design (HCD) process indicated 

strong desirability of this idea among 

YMSM. 

 Literature Review 

Projects have used barbers or stylists to implement 

interventions with clients, as they are effective in 

improving the health among African American men 

(Biro, 2004) Barbershops as Cultural Forums 

for African American Males. Several other 

health promotion projects have used barbershops 

and salons within the African American community 

as a location for enrollment (Hendricks, 2000; Royal 

et al., 2000; Weinrich et al., 1998) and to address a 

range of health issues. 

 
“Imagine being seen like a thief at the 

health facility just because I cannot afford 

a haircut and good grooming, I will never 

go back there” 

-21-year-old YMSM in Mombasa 

  

The Nitty-Gritty 

This integrated barbershop intervention consists of an HIV 

self-test and counseling room as well as access to 

confidential locker pick-up and storage of ARVs and PrEP 

to support adherence and achievement of viral 

suppression. 

WACHA shall develop modules based on a particular 

setting or situation relevant to YMSM. The modules 

include developmentally appropriate behavior change 

content. For example, amination videos, pictures, and 

other IECs. The importance of HIV testing, skills for 

negotiating condom use, and the limits of serosorting 

among HIV-negative YMSM are also topics to be discussed. 

Booster sessions will be provided three and six months 

after the intervention. The first booster provides 

information on biomedical prevention strategies and 

focuses on the importance of repeat HIV testing. The 

second booster focuses on HIV prevention in romantic 

MSM relationships. During each booster, participants are 

allowed to review prior content and update previously set 

goals. 

Post Test Club (PTC) 

Every peer who has received HIV testing at 

the smart center will be able to join the 

club. YMSMs will go through information 

sharing based on HIV and career choosing 

and setting life goals. All young MSM that 

will undergo HIV counseling and testing 

will enroll at the PTC, a retention lounge. 

At the PTC all members undergo relevant 

training e.g. economic and social 

empowerment, mental health, motivational 

talks, and career & wellness guidance. This 

the place we can be able to monitor their 

health status, especially those who are in 

HIV care either on ARVs or on PrEP. 

Intended Outcomes:  
The outcome will be to increase HIV self-testing to 95% by 

offering confidential rooms for provider-assisted testing at 

the back of the barbershop. Additionally, membership at the 

barbershop and post-HIV testing services will give YMSM 

the psychosocial support they need to increase treatment 

adherence and retention, which will aid in achieving viral 

suppression by 100%. 

 

 


